
 

 

 
 

Report to: Communities Committee, 25th January 2023 
 

Report of: Corporate Director – Operations, Homes and Communities 
 

 
Subject: DRAFT WORCESTERSHIRE HOUSING STRATEGY 2021-2040 

 
1. Recommendations 
 

That the Committee: 
 

1.1 Notes the contents of the report, and in particular the Draft Worcestershire 
Housing Strategy 2021 – 2040 at Appendix 1; 

 
1.2  Approves the undertaking of an 8-week public consultation exercise to be 

undertaken on the Draft Worcestershire Housing Strategy 2021- 2040; 

 
1.3  Delegates authority to the Corporate Director (Operations, Homes and 

Communities), in consultation with the Chair and Vice-Chair of Communities 
Committee to consider consultation feedback provided, and agree any 
proposed changes that should be communicated back to the Worcestershire 

Housing Board for further consideration; 
 

1.4  Notes that if no changes are proposed following the review of consultation 
feedback, that the Draft Worcestershire Housing Strategy 2021 – 2040 be 
recommended to Council for adoption. 

 
2. Background 

 
2.1 Local Authorities in Worcestershire have policies and plans in place to manage 

housing delivery and housing related services in the short and medium term.  To 

deliver the best housing outcomes across the County, a joined-up approach is 
needed with a long-term vision recognising the changing demographics and 

challenges surrounding homelessness, tackling health inequalities and climate 
change.   
 

2.2 The draft Worcestershire Housing Strategy 2021-2040 (hereon in referred to as ‘the 
strategy’) included at Appendix 1, sets out a 20-year vision for the County in 

achieving this, recognising that decisions made today will have a significant impact 
on housing in the future. 
 

2.3 The strategy has been developed with representation from the 7 Worcestershire 
Local Authorities, NHS providers, local housing providers and the Local Enterprise 

Partnership (LEP), facilitated by Arcadis.  It has undergone consultation across a 
range of stakeholders in the County to ensure that it reflects the needs, challenges, 
and opportunities in Worcestershire. 

 



 

 

2.4 The strategy has five main sections: 
 

 Vision- summarising the strategy and the five main challenges to be addressed for 
Worcestershire 
 

 Context- describing the local social and economic factors that the strategy should 
address 

 
 Strategic priorities- describing the detailed objectives, actions and outcomes of 

the strategy 

 
 Strategy review and governance- setting out the organisation required to 

implement the strategy 
 

 Action plan- proposing the short and medium term actions that may follow in the 
first 5 year period and form the basis of each districts own action plan 
 

2.5 The strategy sets out the vision for housing in Worcestershire: 
 

Worcestershire will be known for excellent housing.  Everyone will have choices 
about how and where they live.  Local homes will be warm, healthy and will lead the 
way towards Net Zero. Worcestershire housing will add to a better quality of life. 

 
2.6 The vision will be delivered through four priority areas, which are: 

 
 Economic growth and jobs- this priority focusses on the relationship between 

housing and the economy and the need to supply the right housing for people who 

live and work in Worcestershire. 
 

 Quality and standards- this priority focusses on ensuring that housing in 
Worcestershire is as good as it can be and that the County takes advantage of 
innovation in how houses are planned, built and upgraded. 

 
 Health and wellbeing- this priority focusses on the importance of affordable, 

healthy housing that supports everybody, whatever their needs or circumstances as 
well as creating and maintaining sustainable communities. 

 

 Net Zero carbon and climate change- this priority focusses on ensuring that 
housing in Worcestershire is decarbonized inline with national targets. 

 
3. Key Issues 
 

3.1 To accompany the strategy, a Countywide action plan has been developed with each 
Local Authority having responsibility to develop its own action plan to set out how it 

intends to meet and contribute towards the ambitions of the strategy locally.   
 

3.2 Worcester faces significantly different pressures in respect of housing by comparison 

to the rest of the County, due in the main to its geographical location and limitations 
and the supply and availability of affordable housing. As such, to ensure that the 

actions that Worcester City Council commits to reflect the challenges and priorities 
within the City, it is not intended to adopt the Countywide action plan and instead 

develop a Worcester City action plan following and informed by the public 
consultation undertaken on the strategy, subject to approval of this report. 



 

 

 
3.3 Due to the strategy setting out a 20-year ambition, the proposals for delivery are at 

three levels of detail:  
 

 A 100-day plan to create momentum and promote awareness 

 A 5-year action plan setting out key priorities across each of the four priority 
areas 

 A twenty-year road map outlining how the components of the strategy will 
support the delivery of the vision. 
 

3.4 Subject to approval of this report and on the basis that the strategy is approved by 
Council at a future point, in addition to reporting performance and delivery of the 

strategy and Worcester City Action Plan to the Communities Committee, governance, 
ownership and delivery of the strategy across the County will be undertaken across 

three tiers.  This comprises of the Housing Strategy Monitoring Board, Housing Board 
and associated Task and Finish Groups. 
 

3.5 Due to the long-term nature of the strategy, and the importance of housing to this 
Council, officers consider it necessary to seek approval for public consultation so that 

residents and wider stakeholders across the City to have an opportunity to review 
and comment.   
 

3.6 The consultation will be promoted through the Council’s website and social media as 

well as through notification to Council partners and stakeholders. Consultation 
responses will be able to be provided through a questionnaire, through Survey 

Monkey and/or electronic forms.  
 

4. Preferred Option 

 
4.1 The preferred option, as set out in this report is undertake an 8 week period of 

public consultation on the draft Worcestershire Housing Strategy to allow an 
opportunity for members, residents and stakeholders in Worcester City to have an 

opportunity to review and comment on the proposed strategy. 
 

4.2 To accompany the Worcestershire Housing Strategy, the preferred option is to 

develop a Worcester City action plan outlining key areas of priority and focus for 
delivery of the strategy and not to adopt the Countywide action plan. 

 
4.3 Where no changes are made to the draft strategy following the period of 

consultation, to recommend the strategy is adopted by Council. 
 

5. Alternative Options Considered 
 

5.1 The option of recommending adoption of the draft Worcestershire Housing Strategy 
without undertaking a period of public consultation has been discounted.  This is due 
to the long term nature of the strategy and importance of the future of housing to 

members, residents (current and future) and stakeholders of Worcester City.  
 

5.2 The option of recommending the adoption the Countywide Action Plan has been 
discounted due to the actions outlined within the draft Countywide action plan not 
detailing the priorities for housing and delivery of the strategy in Worcester City.  



 

 

The preferred option is to adopt a Worcester City Action plan to reflect these 
priorities. 

 
6. Implications 
 

6.1 Financial and Budgetary Implications 
It is not possible at this stage to identify any accurate costs associated with 

delivering against the strategy objectives. Costs will be identified as and when a 
Worcester City Action Plan will be developed, and which will also be presented back 
to Communities Committee for approval. It is likely that the costs of adopting and 

delivering the strategy will be met by a combination of existing financial resources, 
borrowing and external grants.  

 
6.2 Legal and Governance Implications 

The strategy covers a 20-year period and is being developed during a period of 
significant changes in housing policy related to planning, regulation and carbon 
emissions associated with new and existing buildings. 

 
Relevant changes to the provision of housing and housing related services include: 

 Social Care reform 
 Housing management reform 
 Building safety legislation 

 Planning reform 
 Environment Act 

 Net-zero carbon 
 Levelling up 

 

6.3 Risk Implications 
There are no risk implications identified in this report. 

 
6.4 Corporate/Policy Implications   

This report supports all the themes in the City Plan: 

 Stronger and connected communities 

 A prosperous city 

 A healthy and active city 

 A heritage city with a 21st Century culture 

 Enhancing and sustaining our beautiful city for future generations. 

 
6.5 Equality Implications 

There are a range of equality considerations which have been taken into account in 
the development of the strategy.  This includes the changing demographics across 

the County where it is projected that there will be an increasing ageing population 
and therefore a greater demand on later living housing provision. 
 

The 2011 census shows that the Black, Asian and Minority Ethnic Persons population 
is significantly lower than the England and West Midlands average but that the gap is 

likely to close over the course of the strategy. 
 

6.6 Human Resources Implications 
There are no Human Resources implications identified in this report. 



 

 

 
6.7 Health and Safety Implications 

There are no Health and Safety implications identified in this report. 
 

6.8 Social, Environmental and Economic Implications  

 
The four priority areas in the strategy outlined below, will contribute to improving 

the social, environmental and economic wellbeing of residents in Worcester City.  It 
will be important to fully consider and outline how these will be delivered in 
Worcester through the development of the Worcester City action plan. 

 
 Economic growth and jobs 

 Quality and standards 
 Health and wellbeing 

 Net Zero carbon and climate change 
 
 

Ward(s):   All 
Contact Officer: Tom Mountford. Tel: 01905 722529; email  

Tom.mountford@worcester.gov.uk  
Background Papers:  Appendix 1- Draft Worcestershire Housing Strategy 
  

  
 

 

 

 


